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On the unceded traditional territory of the Snuneymuxw First Nation
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Transparency 
Message

Built with your input
In our Fall 2025 Membership Survey, you told us 
that greater transparency is a top priority. 
This updated plan reflects that commitment — 
offering a clear view of where we’re heading, 
why, and how your feedback continues to shape 
GAC’s future.
That transparency extends to our reconciliation 
journey — including what we are learning, what 
we are unlearning, and how Breaking Bannock 
and Walking With are shaping everything we do.



Ambitious Goals. 
Eyes Open

These goals are bold by 
design and grounded in 
your voice

The targets we’ve set are bold on purpose. 
We’re setting them while national arts funding 
contracts and the policy landscape keeps 
shifting — not despite that reality, but because 
Gabriola’s creative life is worth reaching for 
anyway.
They are not a guess. Every target in this 
Strategic Plan traces back to something 
specific our membership told us mattered most 
— here is what you said.



What we heard 
from you
Our membership told us they 
would like:
• More Opportunities for Artists
• Stronger Collaboration Across 

the Island
• Greater Transparency & 

Member Engagement
• Walking in right relationship 

with Snuneymuxw people and 
this land
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The Challenges
To fulfill on what you've asked for, we must respond to the 
following challenges.

A shifting political and financial environment in which 
arts funding has contracted and the cost of delivering 
programs has grown.

A reckoning with who we are as an organization.

A reckoning with how we work on unceded 
Snuneymuxw territory. How do we embody the living 
expression of our commitment to Truth and Reconciliation in 
everything we do.



The Financial Landscape 
Has Changed
Arts funding is significantly dropping
Emergency pandemic support has ended, and 
national arts funding has decreased — 
including a $93.4M reduction at the Canada 
Council since 2021. Funding is being spread 
thinner across more applicants.
Inflationary pressures 
While funding has declined, the cost of 
delivering programs has increased, with 
operating expenses rising for many arts 
organizations.

Source
https://canadacouncil.ca/spotlight/2024/02/supporting-the-arts-community
https://canadacouncil.ca/spotlight/2025/03/how-canada-s-arts-sector-can-meet-the-moment 

https://www.google.com/url?q=https://canadacouncil.ca/spotlight/2024/02/supporting-the-arts-community&sa=D&source=editors&ust=1783386816712092&usg=AOvVaw2Kw4JDV_bY9A6JAWsW2jl4
https://www.google.com/url?q=https://canadacouncil.ca/spotlight/2024/02/supporting-the-arts-community&sa=D&source=editors&ust=1783386816712257&usg=AOvVaw3KvjPkTr7KbJ9_wobWNr4b
https://www.google.com/url?q=https://canadacouncil.ca/spotlight/2025/03/how-canada-s-arts-sector-can-meet-the-moment&sa=D&source=editors&ust=1783386816712374&usg=AOvVaw3i54cMHczqta2QMnq5bXIk


The 
Opportunity

These challenges also create space for GAC to 
become more self‑reliant and resilient.
This plan positions GAC to thrive, not just survive.



From Challenge to Strategy
Here is how we turn this moment — financial, political, and relational — 

into a clear plan for Gabriola's creative future.



Sustaining Our 
Creative Future: 
Strategic Plan 
2026–2028
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Goals 
Grounded 
In Our 
Constitution

Everything in this plan flows from the purposes 
our members have always entrusted us to fulfil 
— artistic opportunity, creative collaboration, 
environmental responsibility, ethical governance, 
Indigenous relationship, diversity and inclusion, 
economic contribution, and year-round cultural 
life for Gabriola.
Our constitution is not a constraint on this vision. 
It is its foundation.

Full constitution available online at artsgabriola.ca or on request

https://www.google.com/url?q=https://artsgabriola.ca/&sa=D&source=editors&ust=1783386816880126&usg=AOvVaw2AEFrC4dWirBLZyTFexvQu


• Our Mission: To engage, 
enhance, and inspire the 
community's cultural vitality 
through collaboration, 
leadership, and service — on 
the unceded traditional territory 
of the Snuneymuxw First Nation.

• The Goal: This plan strengthens 
GAC's foundation so our 
creative programming continues 
to flourish. We are investing in 
long-term sustainability — 
financial, organizational, and 
relational — so the arts remain 
vibrant on Gabriola for years to 
come. That means walking in 
right relationship with 
Snuneymuxw people and this 
land, not as an addition to our 
work, but as the ground it stands 
on.

• Time Horizon: May 2026 to Oct 
2028



Our 4 Strategic Priorities

Organizational Resilience

Community Belonging 

Sustainable Livelihoods

Cultural Vitality



A community  
circle with a living 
centre.
In Coast Salish ways of being, including 
those of the Snuneymuxw people on 
whose territory we gather, the circle 
represents wholeness, continuity, and the 
absence of hierarchy. It is a way of being 
where everyone and everything holds 
equal weight. Rather than priorities 
stacked in dominance, the framework 
becomes four interconnected elements 
surrounding a living centre, which is the 
commitment to reconciliation and 
Snuneymuxw relationship. That 
commitment isn't one of the priorities — it 
is the ground from which all priorities grow.

Photo courtesy of @Corinne Flaws 
at www.FlawsinArt.ca 

https://www.google.com/url?q=https://urldefense.proofpoint.com/v2/url?u%3Dhttp-3A__www.FlawsinArt.ca%26d%3DDwMFaQ%26c%3DeuGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM%26r%3DBfaXvRswUVDX1lNQ0yPpOOhdn6Tf2EwdZPnEQv924I4%26m%3DBIevR1QYACjVmAp0L2pLSMNBY3pWEwtuR1kwGt8kxtB0-ysgpUxpVQ9eCDt-D6yH%26s%3DutXVfVK03D56psY97WLTmLp1of-hHp-UmjaDvu_omL8%26e%3D&sa=D&source=editors&ust=1783386817091962&usg=AOvVaw1OW1QmTEyE2h9PwkLQeQrQ
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Eight 
Ambitious 

Goals
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Our Goals

Sustainability 
& Growth

• Increase corporate sponsorship by $10,000
• Increase fundraising revenue by $12,000
• Establish 3 new community partnership-driven 

programs
• Establish 3 new community diverse program 

offerings
• Expand community participation and artist 

engagement

Grown Our Reach 
and Deepened Our Roots

by the end of 2028, GAC will have…



Our Goals

Community 
Centred • Strengthen how we work as a board and 

organization — building the internal practices, 
clarity of roles, and quality of governance that 
allow our staff and programs to thrive

• Achieve Operational Sustainability — with 
long-term financial stability.

• Measure what matters — establish a member 
satisfaction survey in 2026 and commit to sharing 
results openly, including an annual account of how 
the board and organization are performing against 
your expectations

Be the Organization This Community 
Helps Us Become

by the end of 2028, GAC will…



How we grow through
Stabilization to Sustainment

2026 2027 2028



2026 2027 2028
Deliver current programming 
with excellence while exploring 
creative funding strategies.

Strengthen internal capacity to 
support sustainable growth.

Begin work to identify and 
reduce barriers to diverse 
participation.

Look inward – Begin the work 
of examining our colonial 
structures — governance, 
decision-making, and 
organizational practices — 
to understand where they 
conflict with our reconciliation 
commitments and what needs to 
change.

Continue to expand diversified 
revenue streams.

Align staffing and resources to 
support long-term goals.

Begin introducing 
partnership-driven 
programming.

Realign – Guided by 
Snuneymuxw knowledge 
keepers and our 
decolonization consultant, 
begin reshaping how we 
operate — so our structures 
reflect our values, not just our 
intentions.

Launch new and diverse 
programming supported by a 
stronger foundation.

Continue to leverage robust 
community partnerships to 
enhance program delivery.

Embody – Walking With becomes 
visible in how GAC is organized, 
how decisions are made, and how 
we show up on this land — not as a 
program we run, but as a way we 
are.



What's Next: 
Building the Foundation – the structural and internal work

Form a Strategic Plan Committee of board and community members to steward 
implementation and keep the plan alive and responsive.

Build an Operational Plan that translates each strategic priority into concrete, year-by-year 
actions — so the vision has a clear path to walk

Establish success measures for each goal that reflect our values — not just numbers, but 
questions like: who was included? what relationships deepened? what changed?

Review how we make decisions together — examining our governance structures to ensure 
the way power moves through GAC reflects the values we have committed to, not just the 
outcomes we are reaching for.



Begin the consultant engagement to support GAC's decolonization work and 
ensure our practices align with our reconciliation commitments

Deepen formal relationship-building with Snuneymuxw knowledge keepers as 
the foundation for Walking With

Build new pathways to financial resilience — a dedicated working group 
focused on diversified revenue, so that sustainability is actively tended rather than 
hoped for

Return to you at the one-year mark — because this plan began with what you 
told us mattered, and it should continue that way

What's Next: (continued)
Building the Foundation – the structural and internal work



The Gabriola Arts Council’s Commitment

We commit to:

• Reviewing the plan semi-annually
• Sharing updates with the membership
• Being transparent about changes, challenges, and progress
• Inviting your participation



Committed to 
Transparency 

Transparency is not a report we send once a year.

It is an ongoing practice.

Our members have asked for increased communication and 
transparency.

We Will Keep You Informed & Engaged
See how, on the next slide



Here is what 
it looks like 
in action:

Quarterly Member Updates — a brief, plain-language summary 
of progress against our strategic priorities, sent directly to 
members every three months. No jargon. No spin. Just an honest 
account of where we are.
Annual Members' Meeting — a dedicated gathering where the 
board presents the year's results openly, takes questions, and 
listens.
An Open Door Policy — members are welcome to bring 
questions, concerns, or ideas directly to any board member at any 
time. Email us info@artsgabriola.ca
Grant & Financial Transparency — when we apply for grants, 
we will share what we applied for and why. When results come in, 
you'll hear about them — including when the answer is no.
Walking With Updates — as our reconciliation work with 
Snuneymuxw knowledge keepers develops, we will share what we 
are learning, what is changing, and what we still don't know. Right 
relationship requires honesty, including about our own learning 
curve.



Moving Forward Together
This plan is not a document. It is a commitment — to you, to 
this island, to the creative life that makes Gabriola worth 
belonging to, and to the generations who will inherit what we 
build or fail to build here.
With your energy, your ideas, and your willingness to walk with 
us:
• GAC grows stronger and more resilient, able to weather 

whatever the funding landscape brings
• Our programs deepen in reach, relevance, and relationship
• More voices, more stories, and more artistic traditions find 

their home on this island

Get Involved. artsgabriola.ca/support-the-arts/
Contact us anytime. info@artsgabriola.ca

https://www.google.com/url?q=https://artsgabriola.ca/support-the-arts/&sa=D&source=editors&ust=1783386818491935&usg=AOvVaw3Ix6S4_EoqWM-RjCr8tVou
mailto:board@artsgabriola.ca

